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ADEM Director Ed Poolos   
presenting at the 2025 AUCA  
Fall Meeting in Montgomery. 

One of the most significant recent developments in Montgomery for the 
construction industry is the creation of the Alabama Job Order Contracting 
(JOC) Program. The initiative originates from the Department of Finance’s 
Real Property Management (RPM) Division of Construction Management 
(DCM). 
 
According to DCM, Job Order Contracting is an optional procurement tool for 
maintenance, repair, renovation, and minor construction projects. The JOC 
model streamlines the Title 39 process for smaller projects by awarding con-
tracts based on competitively priced unit costs for common work items. 
Once awarded, the contract can be used to execute multiple projects —
without the need to separately advertise, bid, and award each one. 
 
Under this framework, state agencies that own and maintain their facilities 
would be able to use the statewide JOC program to complete their projects. 
RPM has contracted with Gordian to assist in launching and managing the 
program. 
 
However, the rollout of this initiative has raised considerable concern. The 
process has moved quickly, with limited transparency, prompting AUCA to 
join a coalition of our fellow construction industry trade associations in 
strongly opposing DCM’s plan to implement the JOC program. Our shared 
concerns center on the lack of openness surrounding the program’s devel-
opment, the reduced competition built into the contracting model, and the 
inadequate oversight that would accompany its administration. 
 
Construction is not a commodity, and robust competition is fundamental to 
responsible public procurement. Granting broad, year-long contracts to a 
single contractor - based on nationally published labor and material prices 
undercuts the competitive bidding process and conflicts with Alabama’s 
longstanding commitment to fair, open, and accountable procurement. 
 
In response, our coalition has formally written to Alabama Finance Director 
Bill Poole requesting a meeting to discuss these issues in detail. Our goal is 
to ensure that any future procurement approach remains consistent with 
Alabama’s competitive bid law, Title 39, and reflects the best practices that 
protect taxpayers, contractors, and the public interest. 
 

       Tim  

Director’s Comments:  
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Tuscaloosa Industry Lunch Meeting 
November 4, 2025: 

OSHA Requirements for Utility Contractors 
Presented By: Randy Easterling - MSPH, CIH, CSP 

The presentation included a discussion and overview of OSHA regulations and an emphasis on the 
OSHA standards that are most relevant to Utility Contractors. 
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AUCA 2026 Calendars:  
 

AUCA has received a limited supply of 2026 Calendars. If you would like to have one of these hang-
ing on your office wall, please contact the AUCA office and we will make arrangements for delivery 
before they’re all gone. 



 

 

ALABAMA UTILITY CONTRACTORS ASSOCIATION 
2026 LEADERSHIP TEAM 

The list of Officers and Directors below reflects the members elected to serve on the 2026  
Leadership Team at the October 16, 2025 Fall General Meeting in Montgomery. 

 

OFFICERS  

PRESIDENT: ROBBIE BUTLER, CLEARY CONSTRUCTION, INC. 

1ST VICE PRESIDENT: RONNIE GOLDEN, CG JONES, LLC 

2ND VICE PRESIDENT: RANDY BISHOP, CONSTRUCTION LABOR SERVICES, INC. 

SECRETARY/TREASURER: GAVIN JONES, BAMA UTILITY CONTRACTORS, INC. 

 
BOARD MEMBERS  

JIM BALLINTINE, ACIPCO 

DOUG BLANKENSHIP, BLANKENSHIP CONTRACTING, INC. 

JAKE BROWN, RUSSO CORP. 

BILL CARTER, BILL CARTER CONSULTING, LLC 

SHAUN GONZALES, WEAVER ENVIRONMENTAL SERVICES COMPANY, INC. 

ANDY HARSHMAN, JOHN PLOTT COMPANY 

JAY HOLCOMB, LAMBERT, INC. 

LARRY LOGSDON, WALLACE, JORDAN, RATLIFF, & BRANDT, LLC 

MARK MAYFIELD, MILLER PIPELINE, LLC 

RYAN McCLENDON, MARSH McLENNAN AGENCY 

BILL McGOUGH, W.R. MITCHELL CONTRACTOR, INC. 

RICHARD MURPHREE, EMPIRE PIPE & SUPPLY 

AARON SCHMIDT, SCHMIDT ENVIRONMENTAL CONSTRUCTION, INC. 

CHARLES SMITH, VULCAN MATERIALS COMPANY 

CHAD TUBBS, FERGUSON WATERWORKS 

STEVE WALKER, JOHNSON & ASSOCIATES, INC. 
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https://alabamabuilds.gov/
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Alabama Underground Damage Prevention Authority (ALUDPA) 
 

The Alabama Underground Damage Prevention Authority (ALUDPA) was 
established for the purpose of enforcing the Alabama Underground Dam-
age Prevention State Law, for reviewing penalty provisions, and for re-
viewing the adequacy of the Alabama State Law Enforcement Program. 
 
The Enforcement Program is a complaint-driven process where a com-
plaint may be submitted against an entity for violation of the Alabama Un-
derground Damage Prevention State Law. A complaint may be submitted 
as information only and not designated for enforcement penalties. 
 
A complaint may be submitted using the Complaint Form at this Website 
no later than 30 days after the occurrence of an alleged violation. The submitted Complaint Form is 
reviewed by the ALUDPA for determination of an alleged violation and for penalty provisions that 
may apply. The reported violator is then notified by the ALUDPA that a response may be submitted 
using the Response Form at this Website no later than 14 days after the ALUDPA notification. 

http://www.aludpa.org/
http://www.aludpa.org/
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https://alcict.com/
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Upcoming Meetings & Events: 

AUCA Board of Directors Meeting 
Thursday, December 4, 2025 

AUCA 2026 Spring General Meeting, 
Golf Tournament and Shrimp & Crawfish Boil 

Thursday, April 23, 2026 
Arrowhead Country Club 

Montgomery, AL 

AUCA 2026 Fall General Meeting  
& Sporting Clay Shoot 

Thursday, October 15, 2026 
Lower Wetumpka Shotgun Sports Club 

Montgomery, AL 
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Clean Water Construction Coalition Report 
From Kyle England - Chairman CWCC & Ted Mondloch - Current Strategies 

November 2025 Report  
 
Shutdown Resolution and Outlook for FY2026 Appropriations  
 

After 43 days of stalled negotiations and repeated failed votes in both chambers, congressional lead-
ers ultimately reached an agreement in early November to end what became the longest govern-
ment shutdown in U.S. history. While details of the agreement emerged gradually over the first 
week of the month, the final deal included a revised continuing resolution (CR), pushing the federal 
funding deadline into January and creating a pathway for bipartisan work on full-year FY26 appro-
priations legislation.  
 
As pressure mounted from multiple fronts, including growing travel disruptions, the risk of halted 
nutrition benefits, and over two million federal personnel missing paychecks, Senate negotiators ac-
celerated efforts to finalize a framework for reopening the government. Over the weekend prior to 
the deal, a bipartisan group of Senators met to negotiate the contours of the new CR, outline expec-
tations for how full-year appropriations bills will move, and to commit to a Senate vote to extend the 
Affordable Care Act enhanced tax credits that had been so central to the impasse.  
 
The Senate passed the bill on November 10, with the House following suit on November 12, and 
President Trump signing the agreement into law that same evening.  
 
Direct impacts to water infrastructure funding were limited throughout the shutdown. The majority 
of FY25 allocations for the SRF programs had already been distributed to states before the lapse in 
federal funding. The primary exception to this is the FY25 Lead Service Line Replacement (LSLR) 
funding ($3 billion nationally), which remains delayed as EPA finalizes its state allotment formulas. 
The EPA Office of Water (OW) staff have indicated to Current Strategies that this funding is now 
likely to be announced very soon, likely in the next couple of weeks.  
 
The shutdown’s conclusion provides much-needed clarity on the path forward in Congress, renewing 
hopes for a return to some semblance of regular order, which has been notably absent throughout 
the 119th Congress. In the months ahead, Congress must decide how it will advance the remaining 
FY26 appropriations measures. Senior appropriators in both chambers have signaled interest in 
moving the EPA spending bill prior to the next government funding deadline on January 30. Current 
Strategies continues to engage with key committee and personal office staff to ensure our funding 
priorities remain visible as these decisions take shape.  
 
EPA Water Program Renewals Legislation  
 

With government funding restored, key committees are turning their attention to EPA water pro-
gram legislation. This is the effort to reauthorize wastewater, stormwater, and drinking water pro-
grams that were most recently addressed under the 2021 Infrastructure Investment and Jobs Act 
(IIJA) and are set to expire after FY26.  

 
 
 

(Continued on page 10) 
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The House Transportation and Infrastructure Committee is tentatively scheduled to hold a legislative 
markup on December 10 to begin its consideration of legislation to renew EPA water infrastructure 
programs, marking the first formal step in the process. The House Energy and Commerce Commit-
tee and Senate Environment and Public Works Committee are expected to follow suit and release 
their initial proposals for the legislation in early 2026.  
 
CWCC is actively engaging with this process. Last month, the coalition signed on to a national letter 
led by the American Public Works Association (APWA) urging Congress to reauthorize EPA water in-
frastructure programs at increased funding levels. Current Strategies has also drafted an individual 
CWCC letter outlining the coalition’s priorities for the bill. Once the letter is finalized, we will provide 
template outreach materials that members can use to engage their own congressional delegations. 
Direct contact from constituents/constituent organizations remains one of the most effective forms 
of advocacy, and we will aim to leverage this measure more frequently as the legislation moves for-
ward.  
 
Senate Hearing on PFAS Remediation  
 

On Wednesday, November 19, the Senate Environment and Public Works (EPW) Committee held a 
hearing on PFAS cleanup and disposal policy. The discussion largely focused on assessing the latest 
innovations in PFAS destruction and landfilling, and what actions EPA and Congress can take to ade-
quately resource stakeholders to make progress on PFAS contamination efforts. The discussion also 
focused on liability protections for “passive receivers” of PFAS contamination, including water utili-
ties, and the merits of providing blanked protections versus targeted exemptions from litigation un-
der CERCLA.  
 
EPA Regulatory and Programmatic Developments  
 

Lead Service Line Replacement Funding  
As noted above, the delayed FY25 LSLR funding is expected to be released to states soon now that 
EPA can resume normal operations. This $3 billion investment will support planning and construction 
for lead pipe removal across the country.  
 
PFAS and Lead and Copper Rule (LCRI) Updates  
There were no major regulatory decisions issued in the past month; however, EPA continues to 
work on updates to key drinking water regulations that will drive significant infrastructure needs:  
 
• PFAS Regulation (National Primary Drinking Water Regulation for PFAS):  

EPA is continuing preparations for a rulemaking to implement changes announced earlier this 
year, including maintaining maximum contaminant levels (MCLs) for PFOA and PFOS, while 
reconsidering the regulatory path for four additional PFAS compounds. A formal rulemaking 
proposal is expected in early 2026.  
 

(Continued from page 9) 
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Clean Water Construction Coalition Report 

• Lead and Copper Rule Improvements (LCRI):  
The rule finalized in December 2024 remains in place, requiring full lead service line replace-
ment. Industry groups, including AWWA, have challenged the rule in the D.C. Circuit. For 
much of 2025, that case was in abeyance while the new administration decided what to do. 
The Trump EPA has now said it will defend the core rule—including the 10-year replacement 
requirement—and the court has restarted the litigation. EPA has signaled interest in introduc-
ing additional flexibilities rather than reopening the rule entirely. No further updates have 
been released this month.  
 

Current Strategies will continue to monitor these regulatory actions, as both rules will have major 
implications for local planning, cost projections, and funding strategies across the utility sector.  
 
Water Week 2026 
 

Current Strategies and CWCC are beginning preparations for Water Week 2026, scheduled for the 
week of April 13, 2026. As discussed on recent coalition calls, we are planning a more robust in-
person presence in Washington, DC, this year.  
 
Schedule at a glance:  
• Tuesday, April 14:  

Optional attendance of the National Water Policy Fly-In, hosted by national water utility trade 
associations downtown. This event will be a half-day of afternoon programming, including 
keynote remarks and panel discussions, as well as networking time between sessions and an 
evening happy hour. CWCC is not an official partner to this event, but coalition members are 
encouraged to register and attend if they are able to be in town by Tuesday. The UTCA NJ 
team and Current Strategies will be there.  

 
• Wednesday, April 15:  
 A full afternoon of coalition programming, including guest speakers from federal agencies and 
 congressional offices, as well as a presentation on best practices for effective Hill meetings.  
 
• Thursday, April 16:  

A full day of congressional meetings on Capitol Hill. Current Strategies will coordinate sched-
uling for participating members.  

 
A “Save the Date” flyer will be circulated shortly, and registration information containing more spe-
cific logistics will follow. We encourage interested members to let us know early, as attendance pro-
jections will determine which rooms we reserve and which speakers we can secure.  

(Continued from page 10) 
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Stay Focused on Safety During the Holiday Season  
 

During the holidays, many of us will attend celebrations with family and friends or schedule travel or 
last minute shopping. These festivities, however, can also bring distractions and stress. 
  
According to the American Psychological Association, stress increases as we prepare to meet the 
“holiday rush.” It’s a common statistic that people preparing for a big event (holiday, vacation, wed-
ding, etc.) are more prone to injury. Why? Because their minds are not focused on the task at hand; 
instead they are focused on another event. Our attention can be diverted, or we may unintentionally 
expose ourselves to potential risks on or off the job.  
 
As the year draws to a close, all of us need to take proactive steps to stay focused on our own safe-
ty and the safety of colleagues. Despite all the potential distractions, we need to be sure we keep 
our “head in the game.” We can begin by understanding how stress can distort our perceptions and 
by taking the following steps to understand and manage our reaction to stress.  
 
1. Awareness is the first step in reducing stress. It’s easy to let your mind multi-task while your 

hands and legs are in “auto pilot” doing the work. But, you must resist the urge to think of other 
things and instead fully concentrate on the task at hand. No matter the activity, you must focus, 
be precise in your work, and be aware of your surroundings.  

2. Recognize when you begin to feel “weighted” or uneasy, and identify the stressors or triggering 
events. External stress is often caused by something you feel you can’t control, but internal 
stress is highly manageable. You can control how you react to stress. If you find yourself becom-
ing distracted, stop and reframe your thoughts to focus on the task at hand.  

3. Be realistic in what you can accomplish during the holidays or any stressful event. Set achievable 
goals, and then take small, decisive steps toward those goals.  

4. Keep things in perspective. Adopt a long-term view to avoid “blowing things out of proportion.”  
 
Safety is for all of us – our co-workers, our families and our friends. You can help keep your holiday 
happy and safe by choosing to manage your stress and to stay mentally focused.  
 
Have a safe and wonderful holiday season!  
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https://www.osha.gov/trenching-excavation
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https://www.osha.gov/sites/default/files/publications/OSHA3789.pdf
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We’re on the Web ! 
www.aluca.org 

AUCA IS A MEMBER-DRIVEN, NEEDS       

FOCUSED TRADE ASSOCIATION CREATED 

SOLELY TO PROMOTE AND ADVANCE THE 

UTILITY INDUSTRY IN THE STATE OF          

ALABAMA. 

Alabama Utility Contractors Association 

P.O. Box 383185 

Birmingham, AL 35238-3185 

Phone: 205-582-9436 

Fax: 205-582-9155 

E-mail: tim@aluca.org 

Please print out this newsletter to share with 

others in your company. And, if you are   

receiving this for the company owner,  

please print out a copy for him/her. 

@AlabamaUCA 

Let AUCA Be Your Source For All Your  

Training Needs 

Contact the Association Office for more information 


