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Director’'s Comments:

The 119th U.S. Congress convened in Washington on January 3rd for
the final days of Joe Biden’s Presidency. On January 20th, Donald
Trump was sworn in as the new President and has already hit the
ground running at warp speed.

Closer to home, the Alabama Legislative Session will convene in
Montgomery on Tuesday, February 4th. We anticipate many items of
interest to our industry to be introduced this year, including proposed
changes to the Alabama Damage Prevention Law (a summary can be
found on pages 10-11 of this newsletter).

AUCA will be very involved in this, as well as tracking all other legisla-
tion introduced that could impact our members. Our Lobbyist, B.T.
Crowe will be down in Montgomery to keep his finger on the pulse
throughout the Legislative Session. If you have any questions or con-
cerns involving any legislation, please contact us and let us know how
we can help.

On a sad note, AUCA lost one of our dear members this month when
Don Murphree died on January 19th. Always a fighter, Don had been
valiantly battling cancer the last few months and was receiving chem-
otherapy and radiation treatments at UAB Hospital in Birmingham.
Despite his tenacity, he was unable to win this fight.

We find solace in knowing that Don is now in a better place, free
from pain and suffering, embraced by eternal peace. Yet, for those of
us left behind to grieve his absence, we ask for prayers of comfort
and strength as we navigate this profound loss.

As we go through this new year, may we honor Don’s remarkable leg-
acy by carrying forward his compassion, and dedication to making a
difference in everything we do. In celebrating his life, let us be in-
spired to live with purpose and to touch the lives of others as he al-
ways did.

Timv
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Upcoming Meetings & Events:

Charge the Hill - Legislative Awareness Day
Thursday, March 6, 2025
9:00 a.m. - 11:00 a.m.

State House Building
11 South Union Street
Montgomery, AL 36130

The 2025 Alabama Legislative Session kicks off on February 4th.

Charge the Hill Day is your opportunity as AUCA members to join together
in a unified voice to help educate our Legisilators on the concerns of
the workforce that supplies, installs, and rehabilitates the critical
Infrastructure of water, sewer, gas, electrical, broadband, and other
underground utility systems throughout Alabama.
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Upcoming Meetings & Events:

AUCA Industry Lunch Meetings
2025 Dates and Locations To Be Announced

Charge the Hill - Legislative Awareness Day
Thursday, March 6, 2025
9:00 a.m. - 11:00 a.m.

State House Building
11 South Union Street
Montgomery, AL 36130

AUCA Board of Directors Meeting
Thursday, March 6, 2025
Montgomery, AL

AUCA 2025 Spring General Meeting,

Golf Tournament and Shrimp & Crawfish Boil
Thursday, April 24, 2025
Arrowhead Country Club
Montgomery, AL

==  AUCA 2025 Fall General Meeting

& Sporting Clay Shoot
Thursday, October 16, 2025
Lower Wetumpka Shotgun Sports Club
Montgomery, AL
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Upcoming Meetings & Events:

1st Quarter Alabama 811 Hosted Area Damage Prevention Meetings

Contact ' before you dig.

Alabama 811 would like to again invite you to attend one of the following area underground utility coordination and damage prevention meetings
being held in your areas. They are going to continue to meet quarterly and establish these meetings with the intent of helping coordinate damage
prevention efforts and give you the opportunity to help get any local issues resolved. Communication is the key in many scenarios, and these
meetings are a key piece in the communication process and will help to build and foster relationships.

Please take this opportunity to get involved. They have had success in helping to resolve issues and also provide additional training at previous
meetings.

As always, the Alabama 811 staff will provide a brief recap of the previous quarter, and the open the floor up for discussion. They are likely going
to incorporate a short training/overview at each meeting and address items such as white lining, positive response, possibly a locator q&a, etc.

Formal purpose
To foster communication and relationships among stakeholders in a round-table type forum by discussing upcoming projects, providing the most
up-to-date damage prevention information, and addressing any concerns and areas for improvement.

Who should attend?
Utilities, Excavators/Contractors, Line Locators, State and County Transportation, Engineers, Municipalities, Surveyors and other related groups
involved in activities around underground utilities.

**Meal sponsorships are not a necessity, but are always welcome. Reach out to us if interested.

Jefferson County Area
January 23rd | Time 8:30am
Location: Trussville Civic Center 5381 Trussville Clay Road Trussville, AL35173
Breakfast will be provided.

Shelby County Area
January 23rd | Time 11am
Location: Alabaster Water 200 Kent Stone Blvd Alabaster, AL 35007

Mobile Area
January 28th | Time 8:30am
Location: Mobile Area Water and Sewer System 4725 Moffett Rd Mobile, AL 36618
Breakfast Provided

Limestone, Madison, Morgan Area
January 28th | Time 11am
Location: Greenbrier Restaurant 27028 Old Hwy 20 Madison, AL 35756

(Continued on page 5)
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Upcoming Meetings & Events:

(Continued from page 4)
Tuscaloosa Area
January 30th | Time 11am
Location: Northport Civic Center Meeting Room 3500 McFarland Blvd Northport, AL 35476

Baldwin Area
January 30th | Time 8:30am
Location: Daphne Utilities 8301 Well Rd Daphne, AL 36526
Daphne Utilities will provide breakfast.

Dothan Area
February 4th | Time 12pm
Location: City of Dothan Utilities 200 Kilgore Dr Dothan, AL 36301
Dothan Utilities will provide lunch.

Montgomery Area
February 6th | Time 8am
No Breakfast Sponsor
Location: Montgomery Water Works 2000 Interstate Park Dr Montgomery, AL 36109

Auburn Area
February 6th | Time 11am
Location: Auburn Hubert and Grace Harris Center-Activity Room 425 Perry St. Auburn, AL 36830
Auburn Public Works will provide lunch.

RSVP by Clicking the Link: Alabama 811 Area Damage Prevention Meetings

or Scanning the QR Code
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Alabama Transportation Assistance Program
presents a workshop

Temporary Traffic
Control / MUTCD

Presents a Workshop on

Temporary Traffic Control / MUTCD

Tuscaloosa, AL
February 5, 2025
8:30 AM-3:30 PM

About 100,000 crashes occur in work zones every year, according to the National Work Zone Safety Information
Clearinghouse. An annual average of 764 traffic fatalities and 135 worker deaths occurred in work zones in the U.S.
from 2015 to 2017. These numbers are on the rise. In Alabama, there has been an average of 20 work zone traffic
fatalities and 5 worker deaths per year. There is room for improvement.

This workshop will strengthen the knowledge base of anyone involved in the design, implementation, inspection,
and maintenance of temporary traffic control {TTC). This workshop includes a series of hands-on activities and
exercises intended to reinforce learning at a higher level of application. After attending the workshop, participants
should be able to use the Manual on Uniform Traffic Control Devices (MUTCD]), identify relevant state and federal
guidelines and practices pertaining to TTC, identify characteristics of traffic control suitable for use in work zones,
and select and install appropriate TTC layouts for specific situations. This workshop should be of interest to
contractors, and their employees, safety representatives, local and state employees, and all those whose work
involves street and highway operations on or adjacent to the roadway. A copy of Part 6 of the MUTCD will be
provided.

Workshop Topics
» Responsibilities and Requirements for TTC » Elements of Traffic Control and TTC Zones
» Typical TTC Activities and Applications » Tools, Tips, and Resources for TTC

Please register at www .eng.auburn.edu/atap. CLASS SIZE IS LIMITED TO 100 PARTICIPANTS PER LOCATION. The
cost of the workshop is $175.00. Registrants are reminded that registration is not complete until paymentis made.
The registration fee includes handout materials, break refreshments, lunch, and a certificate of participation.
Participants completing this workshop will receive .60 Continuing Education Units {CEUs), 6.0 Professional
Development Hours (PDHs). Thank you for your continued support of the Alabama Transportation Assistance
Program.



https://eng.auburn.edu/atap/brochure/feb-2025-ttc-v2.pdf
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Workshop Instructor

Scott Tison

Scott Tison, Associate Director of Technical and Training Assistance for the Alabama Transportation Assistance
Program (ATAP), is one of the nation's foremost subject matter experts in construction safety (workzones),
roadside appurtenances, and transportation materials. Mr. Tison has worked with various LTAP Centers across
multiple states. Mr. Tison is a member of several Transportation Research Board Committees, including Traffic
Control Devices (ACP 55), Tison is also a member of the National Committee on Uniform Traffic Control Devices
(MUTCD) and has assisted the American Association of State Highway and Transportation Officials (AASHTO) with
developing their T3 Curriculum.

Cancellation Policy

We understand that circumstances may arise that could require you to cancel your registration, and we make every
effort to accommodate your needs. Due to commitments to our instructors and facilities, the registration fee is not
refundable if a registrant withdraws less than five working days before the workshop. You may substitute
registrants; please notify us in advance if possible. Non-paid, no show registrants will be invoiced for the full cost of
the workshop. ATAP reserves the right to cancel or modify any program offering, but will provide registrants the
option of a full refund. Auburn University will not be responsible for expenses incurred by a registrant as the result
of a cancelled or rescheduled workshop.

Locations and Time

Tuscaloosa, February 5th
Tuscaloosa County Synergic Center
3500 5% Street
Northport, Alabama 35476

8:30am —9:00am Registration Opens
9:00am — 12:00pm Workshop
12:00pm — 1:00pm Lunch
1:00pm — 3:30pm Workshop

Page 7



https://eng.auburn.edu/atap/brochure/feb-2025-ttc-v2.pdf

. ALABAMA UTILITY CONTRACTORS ASSOCIATION
News & Notes:

ALABAMA UTILITY CONTRACTORS ASSOCIATION
2025 LEADERSHIP TEAM

The list of Officers and Directors below reflects the members elected to serve on the 2025
Leadership Team at the October 10, 2024 Fall General Meeting in Montgomery.

OFFICERS
PRESIDENT: ROBBIE BUTLER, CLEARY CONSTRUCTION, INC.
1°T VICE PRESIDENT: RONNIE GOLDEN, CG JONES, LLC
2"° VICE PRESIDENT: RANDY BISHOP, CONSTRUCTION LABOR SERVICES, INC.
SECRETARY/TREASURER: GAVIN JONES, BAMA UTILITY CONTRACTORS, INC.

BOARD MEMBERS
DOUG BLANKENSHIP, BLANKENSHIP CONTRACTING, INC.
JAKE BROWN, RUSSO CORP.
BILL CARTER, BILL CARTER CONSULTING, LLC
SHAUN GONZALES, WEAVER ENVIRONMENTAL SERVICES COMPANY, INC.
ANDY HARSHMAN, JOHN PLOTT COMPANY
JAY HOLCOMB, LAMBERT, INC. *
LARRY LOGSDON, WALLACE, JORDAN, RATLIFF, & BRANDT, LLC
MARK MAYFIELD, MILLER PIPELINE, LLC
RYAN McCLENDON, MARSHMCcLENNAN AGENCY
BILL McGOUGH, W.R. MITCHELL CONTRACTOR, INC.
RICHARD MURPHREE, EMPIRE PIPE & SUPPLY
AARON SCHMIDT, SCHMIDT ENVIRONMENTAL CONSTRUCTION, INC.
CHARLES SMITH, VULCAN MATERIALS COMPANY
CHAD TUBBS, FERGUSON WATERWORKS
STEVE WALKER, JOHNSON & ASSOCIATES, INC.

*IMMEDIATE PAST PRESIDENT
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News & Notes:

In Memory of Don Murphree:

We are saddened to report the news of the passing of Don Murphree
on January 19th after a valiant battle with cancer at the age of 71.

Don was a beloved member of AUCA, where for many years he
served on the Board of Directors and as Treasurer. Don was very ac-
tive in efforts to improve the Utility Contracting Industry. Whether it
was dealing with Prompt Payment issues, or the Alabama One-Call
Law, he was a member that was passionate and made an impact. He
even passed along the tradition to his son Richard, who currently
serves on the AUCA Board.

Don was the long-time owner of DRM Utilities in Tuscaloosa, but
most recently worked as an integral team member for John Plott
Company. He was truly one of a kind and will be missed immensely
by all who knew him.

2025 AUCA Membership Dues Renewal:

AUCA 2025 Membership Dues Notices are now being distributed. Please be on the lookout for the
notice. We appreciate your past support of AUCA, and hope that your company will renew your
membership with our group and help us continue to work towards our goals in 2025.

We ask that you please return your dues promptly to ensure no disruption in member benefits.

AUCA 2025 Scholarship Program:

The application process or our 2025 Scholarship Program is now open. Scholarships will be awarded
to applicants that have not previously received an AUCA scholarship. Deadline for submissions will
be February 28th, and winning applicants will be selected at the March 2025 AUCA Board of Direc-
tors Meeting.

» Scholarships awarded will be worth $1,500 each.
« Money will be paid directly to the College or Trade School of the applicant’s choice.
» Applications are available on the AUCA website:

http: / /www.aluca.org/scholarship-program.html
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News & Notes:

Alabama 2025 Legislative Session Begins February 6th

The Alabama Legislative Session will convene in Montgomery on Tuesday, February 4th. We antici-
pate many items of interest to our industry to be introduced this year. One of the most important
topics pertains to proposed changes to the Alabama Damage Prevention Law.

AUCA will be very involved in this, as well as tracking all other legislation introduced that could be of
interest to our members. Our Lobbyist, B.T. Crowe will be down in Montgomery to keep his finger
on the pulse throughout the Legislative Session. If you have any questions or concerns involving any
legislation, please contact us and let us know how we can help.

Below is a summary of the proposed changes to the Damage Prevention Law:

ALABAMA UNDERGROUND DAMAGE PREVENTION LEGISLATION
2025 SESSION
SUMMARY

NEW DEFINITIONS:

Complex or Large Projects — to define information in new section related to process to address need for better
communication, excavation and locating practices related to large or complex projects.

Excavate or Excavation — including hand digging and dredging in definition. Enforcement actions have illus-
trated damages related to hand digging activities which currently are not included as a definition of excavation.
Hand Tools — to address excavation activities conducted with hand tools which may result in damage to under-
ground facilities.

Working Agreements — to define working agreement as outlined in complex or large project process.

37.15.4 - NOTICE OF INTENT TO EXCAVATE OR DEMOLISH

(e) Requirement of notice back to the one-call center if there is evidence of an unmarked facility at an excava-
tion site when excavation activity is about to begin.

(f) Addressing of depth of facility within the excavation site at the marked locations to reduce potential of
damage.

(g) Requirement of complex or large project for extensive and contiguous excavation activities which previ-
ously allows potential for working agreement. This is not well defined currently and is being misused result-
ing in confusion in the field.

37.15.4.1 DESIGN AND SURVEY LOCATE REQEUSTS
(4) Allows for complex and large project process to be used in survey/design projects for planning purposes.

37.15.4.2 COMPLEX OR LARGE PROJECT PROCESS
New section for the complex or large project process guidelines.

37.15.5 UNDERGROUND DAMAGE PREVENTION PROGRAM

(Continued on page 11)
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News & Notes:

(Continued from page 10)

Removes tiered implementation of unified membership since has been implemented and completed. Removes
sunset clause on membership.

37.15.6 RESPONSE TO NOTICE OF INTENT TO EXCAVATE OR DEMOLISH

(e) Allows excavator to being work prior to expiration of notice period if all facilities have used the positive
response and have given a marked or cleared response.

Removes old implementation date of positive response requirement.

37.15.10 CIVIL PENALTIES AND ENFORCEMENT

(e) Allows for grants to be acquired and used as part of the underground damage prevention fund. Edits allow-
ance regarding use of excess funds.

(f) Allows for the Public Service Commission to apply grant funds available for use of damage prevention pro-
grams to assist with the administration of the underground damage prevention enforcement program.

37.15.10.01 ENFORCEMENT AUTHORITY
(b) Allows for the Public Service Commission to contract with a third party to administer the underground
damage prevention enforcement program.

37.15.10.2 ENFORCEMENT PROCESS

(i) Adds that both the complainant and the alleged violator may attend the appeal hearing. Current wording
only required complainant. This potentially restricted the hearing of the appeal of the alleged violator if the
complainant did not attend.

OSHA Announces Penalty Increases for 2025

The U.S. Department of Labor announced changes to the Occupational Safety and Health Admin-
istration civil penalty amounts based on inflation for 2025.

In 2015, Congress passed the Federal Civil Penalties Inflation Adjustment Act Improvements Act to
advance the effectiveness of civil monetary penalties and to maintain their deterrent effect. Under
the Act, agencies are required to publish "catch-up" rules that adjust the level of civil monetary pen-
alties and make subsequent annual adjustments for inflation no later than January 15 of each year.

On Jan. 15, 2025, the maximum OSHA penalties for serious and other-than-serious violations will
increase from $16,131 to $16,550 per violation. The maximum penalty for willful or repeated viola-
tions will increase from $161,323 to $165,514 per violation.

For additional details, visit OSHA's Penalties page and read the final rule for more information.
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News & Notes:

Contractor’s Group Retirement Planning:

BenSource Employee Benefits, an AUCA member company, is B S
staffed to take your call with any questions you may have about e n OU rce
starting a retirement plan, or to compare your current plan with EMPLOYEE BENEFITS
the Contractor’s Retirement Plan.

Here are just few of the unique benefits of this plan:

Eliminates all TPA costs, all audit costs, 5500 costs and document costs
Greatly reduces employee investment costs - the power of group buying
Eliminates nearly all of the HR tasks typically associated with 401k
Diverts the significant fiduciary liability away from the business owner

BenSource can be reached at (205) 536-9204 or online at www.bensource.com.

“Get Into Energy Program” for Utility Worker Training:

Lawson State Community College in partnership with Spire recently started a “Get Into Energy Pro-
gram” to train underground utility workers. The 8-week full-time training program graduated seven
students from the inaugural class. These students worked on plumbing basics (through Lawson
State) and received Natural Gas Training with Spire. Below is a list of certificates that these students
received in additional to training basics:

Alabama Certified Employee Certificate
Skid Steer Certificate

Excavator (Mini) Certificate

CDL A Training

OSHA 10

Competent Person Training for Trenching
CPR Certificate

First Aid Certificate

Customer Service Certificate (Optional)

If your company would like to interview any of the graduated students, or to learn more about the
program, please contact Josh Caton with Lawson State:

Josh Caton
Workforce Specialist
Lawson State Community College
Mobile 205-266-7202
Office 205-925-2515 Ext: 2075
Email: jcaton@lawsonstate.edu
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News & Notes:

NEW SKILLS FOR SUCCESS COURSE ANNOUNCEMENT

We are adding to the SFS course development list — Heavy Equipment Mechanic Assistant.
Here’s where we need your help:

1. We need an SME (Subject Matter Expert) for this course. Share this link with your ideal
SME.

2. We need the doers - the individuals in your operation who are maintaining heavy equipment
every day. While we have supervisors and industry professionals involved, we're missing the vital
input from the people doing the work. Their insight will help ensure that the course reflects the
true scope of the job and the real-world skills required.

Why this is important: We need individuals who can speak directly to the hands-on, day-to-day
operations of the work. This isn't just about supervisors or people who used to do the job —it's
about the boots-on-the-ground workers who can tell us exactly how their role fits into the bigger
picture of road building. Their input will help us create a course that will truly prepare the next gen-
eration of workers for success.

Please share this information with the right person on your team who can help take this course to
the next level. Share this link with the best Heavy Equipment Mechanic you know!

Thanks for your support and for helping us build the best possible training for the industry!

Kailah Dozier
Director of Marketing & Corporate Partnerships
ACCS Innovation Centel

Alabama Community College System

9 kallah.dozier@accs.edu

ACCS N G Innovation.accs.edu

O Podcast - Innovation Unplugged
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PROTECT WORKERS
IN TRENCHES

Prevent trench
collapses and
save lives: |

SLOPE or bench

trench walls,

SHORE trench walls

with supports, or

SHIELD trench

walls with trench boxes

OSHA

TES C Occupational Safety
U.S. Department of Labor and Health Administration

WWW.OSHA.GOV/TRENCHING ¢ 800-321-OSHA (6742) » TTY 877-889-5627
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Clean Water Construction Coalition Report
From Kyle England - Chairman CWCC & Sante Esposito - Key Advocates

January 8, 2025

To all members:
On behalf of the Clean Water Construction Coalition, we would like to wish everyone a happy new
year and continued success to your respective organizations in 2025.

Though many questions surround the new Administration’s views for our priorities, we are excited to
get the ball rolling and continue to fiercely advocate for water infrastructure as a collective.

FY25 Continuing Resolution

In late December, the President signed into law an extension to Congress’s most recent Continuing
Resolution. With his signature, Congress avoids a government shutdown through March 14 and will
maintain FY24 funding levels with limited exceptions.

The legislation also includes $100 billion for disaster relief including $29 billion for FEMA, $10 billion
for economic aid to farmers, a one-year extension of the Farm Bill, full funding for the Key Bridge
replacement in Maryland, and an extension for use of telehealth in Medicare.

2025 Legislative Issues

Considering the politics of the incoming Administration and newly elected Congress, it is shaping up

to be challenging times for the Coalition given the historically Democratic support for our main prior-
ities. Now, more than ever, the CWCC must remain steadfast in its objectives; not only continuing to
spearhead our pending initiatives, but to now defend against funding cuts similar to that of previous
Republican Administrations.

The Coalition will be monitoring the following items with high priority as we head into the new year:
Final FY25 Appropriations

Treatment of Earmarks

Budget Reconciliation

STREAM Act

Trump FY26 Budget

FY26 Appropriations

BIF Reauthorization

WIIN Grants

Other Pending Initiatives

It is important to note that effective January 3rd, the following bills “die” and will start from the be-
ginning with our new Congress in 2025. In addition to the priorities listed above, the Coalition will
be advocating for the following initiatives:

o Garamendi NPDES Permit Amendment

o S.4134, “"DROUGHT Act of 2024"

(Continued on page 16)
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Clean Water Construction Coalition Report

(Continued from page 15)

« Alternative Water Source Program Funding
» Mega Recycled Water Project Funding

FY25 Appropriations General Status

Going into the new Congress, seven bills have been approved by the House Appropriations Commit-
tee and five have passed the House. The approach so far gas been to provide a 1% increase in de-
fense spending over the FY24 appropriated level and a 6% reduction in non-defense discretionary
spending. The Senate is opposed to the approach, arguing that additional funding over and above
the debt limit agreement is necessary to accommodate inflation. In the Senate, the Appropriations
Committee has approved 11 bills with no floor action.

The Senate Appropriations Committee has passed a bill that would provide $1.63 billion in overall
spending for Clean Water State Revolving Funds (CWSRF). Including the reduction from earmarks,
Clean Water SRF's are set to receive a total of $1.27 billion from the Senate. The House has passed
a bill that would provide $1.2 billion to CWSRF, reduced to $649 million after earmarks.

Safe Drinking Water SRF’s are slated to receive $1.12 billion in funding from the Senate bill, if
passed, while the House-passed bill appropriates $883.5 million. Assuming earmarks as a takedown
from base funding, allocations for the Safe Drinking Water SRF’s project to be $883.6 million in the
Senate bill and $404 million in the House legislation.

FY25 WIIN Grant Appropriations

Of the House and Senate Committee approved appropriations bills, the House has agreed to $30
million to be allocated for Water Infrastructure Improvements for the Nation (WIIN) Grants, while
the Senate has approved $20 million.

President’s FY25 SRF Allocations
Per the President’s FY25 budget, $1.24 billion has been requested for the Clean Water SRF’s, $4 mil-
lion for the WIIN Grant Program and no funding for the SRF related earmarks.

CWCC Budget Requests
The Coalition continues to advocate for funding at a minimum of $4.4 billion for Clean Water SRF's,
$4.3 billion for Safe Drinking Water SRF’s and minimum $20 million for WIIN grant funding.

Should earmarks be unavoidable, it is requested they are not used as takedowns, but a separate
budget account in the lesser of the House and Senate earmark funding amounts and less than FY24
in total.
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Fleet Safety:

Provided by Marsh McLennan Agency - Southeast Risk Control Services

Winter Safety Driver Tips

Winter can bring hazardous driving condi- =
tions that pose significant risks, especially for b
fleet vehicles. The most recent winter storm  _ ﬁ :

demonstrates the challenges of driving in icy ‘“'a 1.
and snowy conditions beyond a driver’s con- =g

trol. Proper vehicle preparation is one of the . N =y
first steps to ensure winter driving safety. Tt e
Here are some critical points to consider: & e S, S

Ensure your vehicles undergo thorough inspections, focusing on the battery, brakes, wiper blades,
and fluid levels. Cold weather can drain batteries faster, so checking the battery's charge and re-
placing it if necessary is essential. Additionally, make sure the brakes are in optimal condition since
icy roads demand maximum braking efficiency.

Investing in high-quality winter tires is one of the most effective ways to enhance vehicle safety dur-
ing winter. Ensure that the tires have adequate tread depth and are inflated to the correct pressure,
as cold weather can cause tire pressure to drop.

Equip each vehicle in your fleet with an emergency kit tailored for winter conditions. These kits
should include items such as a first-aid kit, flashlight, blankets, ice scraper, snow shovel, tire chains,
non-perishable food items and a candle can provide appreciated warmth inside a stalled out car.

Safe Winter Driving Tips

Driving in snow and ice is challenging, even for experienced drivers in a well-prepared vehicle. Win-
ter roads require cautious and skilled driving. Here are a few tips and reminders for safe driving dur-
ing the winter:

1. Slow Down

The main factor to driving more safely on snow and ice is reducing vehicle speed. Slowing down im-
proves reaction time to respond to unexpected situations, such as a sudden stop or an icy patch on
the road. Even if the road looks clear, ice can be invisible, so it’s essential to drive at a speed that
allows you to maintain control of your vehicle.

2. Use Low Gears

In slippery conditions, using lower gears can help you maintain better control of the vehicle. Lower
gears provide more traction and help prevent your wheels from spinning, especially when driving
uphill or on winding roads.

Page 17 (Continued on page 18)




-
Fleet Safety:

(Continued from page 17)
3. Accelerate and Decelerate Gradually

Sudden movements can cause your vehicle to lose traction, leading to skids or spins. When acceler-
ating, do so gradually to prevent tires from spinning. When you need to slow down or stop, apply
the brakes gently to avoid locking the wheels, which can lead to a loss of control.

4. Avoid Stopping on Hills

Avoid stopping while going uphill. Try to get enough momentum before reaching the hill to carry the
vehicle over the top without needing to stop. If you must stop, leave plenty of room in front of you
and start moving slowly and gradually.

5. Know How to Handle Skids

If the vehicle starts to skid, take your foot off the accelerator and steer gently in the direction you
want to go. If the rear wheels are skidding, steer in the same direction the rear of the vehicle is slid-
ing. For front-wheel skids, remove your foot from the accelerator and allow the vehicle to slow down
until you regain control.

6. Be Cautious at Intersections

Approach intersections with caution, reduce your speed well before reaching the stop line, and
brake gently to avoid sliding into the intersection. Intersections are particularly hazardous in winter
because they often become icy from vehicles frequently stopping and starting.

7. Stay Aware of Your Surroundings

Keep an eye on the road conditions and be mindful of other drivers. Look out for brake lights ahead,
changes in the road surface, and vehicles that may be struggling with traction. Be aware of other
vehicles that may have pulled off to the side of the road.

8. Increasing Following Distance and Braking Time

Winter conditions significantly increase stopping distances. Maintaining a greater following distance
from the vehicle ahead is crucial—ideally, about six to eight seconds in snowy or icy conditions. This

extended distance provides more time to react and brake safely if the vehicle in front of you en-
counters trouble.
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ALABAMA UTILITY CONTRACTORS ASSOCIATION

Alabama Utility Contractors Association AUCA /S A MEMBER'DR/ VE/V, NEEDS

P.O. Box 383185

Birmingham. AL 35238.3185 FOCUSED TRADE ASSOCIATION CREATED
Phone: 205-582-9436 SOLELY TO PROMOTE AND ADVANCE THE
e UTILITY INDUSTRY IN THE STATE OF
ALABAMA.
We're onthe Weh! Please print out this newsletter to share with
www.aluca.org others in your company. And, if you are

receiving this for the company owner,
please print out a copy for him/her.

Let AUCA Be Your Source For All Your
Training Needs
Contact the Association Office for more information

@AlabamaUCA

Page 19



